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b B—k 344 /King Chai 1974-1976
e Ebi Fo~ A I H4 /Ken John Wang 1976-1980
; 5o o~ JE &4 X / Jeff Chen 1980-1981
"i %X B 6, % M / John Fan 1981-1982
LA T 02 5 / Charles Ting 1982-1983

f%? B ILE #| T4 /Ting Liu 1983-1984

: Fte=T—B ¥ 7% & / Maoson Young 1984-1986
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EE;?'::' ﬁ Hta~+xE 7 14 4 / Grover Fang 1989-1991
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Mr. Chris Chiu

'k HER
23702 Rockfield Blvd.
Lake Forest, CA 92630
(0)949-458-1900
(F)949-443-8388

Mr. Stephen C. Hsu
Blek wAH
515 West Katella Ave.
Anaheim, CA 92802
(0)714-991-6868
(F)714-817-8588

Mr. Peter Cheng
Blak HAE
1538 E. Lincoln Ave.
Anaheim, CA 92805
(0)714-635-6888
(F)714-491-1000

Mr. Joseph Fan

Blek LHE

3223 E. Garvey Ave. North
West Covina, CA 91791
(0)626-732-6245
(F)626-732-6246

Mr. Michael Wang

algk EBE

5325 E. Pacific Coast Hwy
Long Beach, CA 90804
(0)562-597-3285
(F)562-598-7167

Mr. Terry Lee

A% Y

735 W. Duarte Rd..#205
Arcadia, CA 91007
(0)626-821-3201
(F)626-821-3203

Ms. Elina Liu

A BRI
11854 Artesia Blvd.
Artesia, CA 90701
(0)562-402-0070
(F)310-401-0070

Mr. Robert C. Lu

BE EFHK

4400 Hughes Lane
Bakersfield, CA 93004
(0)805-833-3000
(F)805-833-3736

Mr. Ping Hsin Li

2F FX£

800 South Beach Blvd.
Anaheim, CA 92804
(0)714-995-5700
(F)714-826-6021

Mr. Tony Liu
HE Bk
17561 E. 17™ St.
Tustin, CA 92680
(0)714-832-2000
(F)714-573-4242

Mr. Chen F. Hung

WFE IR

16362 Serenade Lane.
Huntington beach, CA 92647
(0)714-841-3688
(B)714-550-8285

Mr. Wilson Wang

HE EEH

3152 Redhill Ave.,#280
Costa Mesa, CA 92626
(0)714-662-4400 Ext 402
(F)714-662-5500

Mr. Nicolas Teng

HF  BRAKAE

3344 State St.

Santa Barbara, CA 93105
(0)805-687-6611
(F)805-687-7116

Mr. Hermon Lin

HE HEH

9335 Kearny Mesa Rd.
San Diego, CA 92126
(0)858-695-2300
(F)858-578-7925

Mr. John Wang

HE E#H4
2200 S. Harbor Blvd.
Anaheim, CA 92802
(0)714-750-5211
(F)714-750-2226

Mr. Bill Chiang

HE L

2845 Supply Ave.
Commerce, CA 90040
(0)323-721-0252
(F)323-721-6086

_(F)714-972-9813

Mr. Kvei Tang Hsu
BE HEE
1920 W. 17",

Santa Ana, CA 92706
(0)714-547-1906

Mr. Jerry Chang
HE IRIEA
1170 Fairway Dr.
Walnut, CA 91789
(0)909-594-9999
(F)909-594-9343
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Taiwan Hotel & Motel Association of Southern California

TRYHE
Membership Application Form
& B4 4% Applicant’ s Name

(¥ 30) Name
Address Tel:
Fax:
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[ 75 7 50 B4 oA F +2648 18 20

[ ] 125 70 51~99 3 4ir+ 3% 4 38 2,

(] 175 7 100 34 2A b 43K A2 38 3R

(] 175 w4 B (5] )+HisE @i

[] 125 4B & B (8 A+ 48 1 30

A3 7T

YW hE &, 8) 4 #% Company/Hotel Name

3 Name
Address Tel

Fax
T AE A

FEHM T.HMAS.C.
#r4:1045 E. Valley Blvd #A212 Tel:626-280-2207
San Gabriel, CA 91776 Fax:626-280-2243
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THMASC BOARD ANNOUNCES
NEW MEMBERSHIP BENEFIT

fter many months of discussion and
Aplanning, the THMASC Board of Directors
recently announced an exciting new program for
members of the association. Several members of
the board, all highly successful hotel operators
have volunteered to provide consulting services
to selected member hotels. The best part as that
these services will be provided by the consulting

team at no charge to the operator!

Three member hotels will be selected to
participate in this program. Once the selection
process is completed. The team will contact the
hotel owner and schedule a date for a site visit.
The operational audit will encompass all aspects
of the operation and will include the following:

® Review of Front Desk

& Review of Housekeeping Department
€ Review of Maintenance Department
@ Review of Sales & Marketing efforts
€ Review of Services Levels

€ Review of Internal Controls

® Review of operating statements
(optional)

Once the team has completed their audit,
they will complete a report with specific

recommendations and will schedule a follow-up

By Mike Wang

meeting with the owner to discuss the same. It
should be emphasized that this entire process
will be a one-time proposition rather than an on-

going service for any one property.

Properties interested in participating in this
program should submit a letter of interest to the
Board. The following qualifications must be met

and reflected in the application to the Board.

1/ Property must have been a member of
THMASC for at least two years.

2/ Property must be at least 100 rooms.

3/ Current owner must have owned property for

at least two years.

4/ Membership dues must be current.

Applications should be received by the
Board not late than
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FOOD FOR THOUGHT

'm privileged to be able to address your

association. With the opportunity, I'm going to
wax philosophic a bit with the hope to pass along
some thoughts that can be of value. You might
ask, what are my credentials for doing so
---..well, as stated on the book, Life 101,
by John Roger and Peter Mc Williams, I
find myself to be, like them, "an honor
graduate of the school of hard knocks.

From there, I went on to the University of

Adversity, and institution in which I'm still
enrolled. I'm not a teacher, nor a preacher, but

rather a fellow in the school oh life."

Dale Carnegie said, "The ideas I stand for
arc not mine, I borrowed them from Socrates. |
swiped them from Chesterficld. I stole them

IRAE@EA, September 2000

George Schweitzer

from Jesus, and I put them in a book. If you don't
like their rules, whose would you use?" Well,
like Carnegie, some of the ideas I'll be passing

along to your today are not mine. I borrowed

them from Life 101 by Roger and Mc Williams
because I do believe they have some wisdom to

pass along which we can all use. First, Roger &
Mc Williams say, " By the time you graduate,
you've spent some mulitiple thousands of hours
in the classroom. But in all that time, did you
learn or even explore, the meaning of life? You
may have learn how to calculate the square root
of an isosceles triangle, But did you learn how to
forgive yourselves and others? You may have
learned to dissect a frog", (or in the case of the
hospitality industry discovered the power of the
Global Distribution System (GDS) in growing
occupancy)" But perhaps never explored the

dynamics of human relationships. Did you learn



about worthiness (and how to get it), the power
of thoughts (and how to use them0, or the value

of mistakes?"

One of the greatest mistakes that I believe
exists in the hotel business, or any business for
that matter, is lake of communication with
employees. Rarely do I find hotels that have
great systems in place for communicating.
Performance reviews are either inadequate, non-
existent, or all too often candy coated. They
invariably don't tie to the values or culture by
which the hotel(s) intend to operate. Personnel
files are lame and don't properly reflect
individual performance. Employees are released
without adequate documentation. Morale can be
affected and wrongful discharge suits may come
about. All of which haunt a property's potential
for success. Bottom line, both customer service
and profits can suffer as a result of inadequate

communication.

Hotels which I've found to be
most successful have the following

in place:

I.A strong General Manager with
skills

(effective leadership is critical);

good communication

2. Weekly staff

(sometimes daily, dependent upon

meetings

the challengers

property);

facing the

3.Committees for handling key

issues (e.g. Values Committees; Safety

Committee, etc.)

4.Monthly employee forums (wherein employees
are encouraged to speak up regarding issues of
concern without fearing reprisal. Question like
"What are you three greatest frustration with
your job, or the three things you like most about
your job?", should be asked.);

5.Employee recognition programs (e.g.,
Employee of the Month, Manager of the Quarter,
¢tc.);

6.Clear job description;

7.Thorough orientation/training policies, and,;

8.Management that lives up to its' word!

September 2000 Hotel and Motel Newsletter
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DISNEY ANNOUNCES GRAND OPENING
OF NEWEST THEME PARK
DISNEY'S CALIFONIA ADVENTURE
OPENS FEBRUARY 8, 2001
Disney's Grand California Hotel
opens Tuesday, January 2, 2001
Downtown Disney
opens Friday, January 12, 2001

isney's California Adventure theme park is
Dthe 55-acre centerpiece of a $1.4 billion
expansion at the Disneyland Resort in Southern
California. Located adjacent to Disney's original ~ j .
theme park, Disneyland, Disney's California : ‘ : “Ffil"‘
Adventure celebrates the uniqueness of the 1 :
Golden Stat, giving guests a taste of the fun,
diversity and lifestyle found only in California.
Also included in the expansion is the deluxe,

750-room Disney's Grand California Hotel, and

Downtown Disney, an exciting entertainment
center with shopping, theaters and dinning

venues.

This Grand Opening signals the completion
of the largest expansion in the 45-year history of
The Disneyland Resort," said Preeler. "Disney's
California Adventure, when combined with the
compelling magic and fun of Disneyland, truly
transforms our Resort into a world-class

destination."

JREB@F September 2000



id i1
R ISRE JHE
1

S

Anaheim are completing are-
vitalization project for the
Anaheim Resort District.
Landscaping improvements
have transformed the Anaheim
Resort into a beautiful garden
district, with 78,000 square feet
of promenades and 15,000 new

2
{

trees and shrubs.

When Disney's California

Adventure opens  next

"During Disneyland's opening ceremony in
1955, Walt Disney declared that "Disneyland

will never be complete as long as there is

imagination left in the world"," noted Cynithia
Hariss, president of The Disneyland Resort.
"This opening confirms our commitment to
Walt's dream.

In addition to the new theme park, hotel and
entertainment area, a key element of the massive
expansion can also be found in the surrounding
Anaheim Resort District. Disney and the City of

February, guests will be able to
explore three specially themed
lands: "Paradise Pier," the
ultimate beachfront amusement
zone filled with thrilling
attractions and vibrant graphics
associated with the heyday of
the great seaside amusement
park piers; "Hollywood
Pictures Backlot," featuring
shows and  attractions
celebrating the magic of movie
making and the culture, frame
and celebrity atmosphere that
surrends it; and "The Golden State," with unique
experiences, dining areas and attractions paying
tribute to California's spectacular wilderness

areas and its vast cultural richness.

Included in the expansion is Disney's Grand
California Hotel, an elegant, deluxe property
designed in the Arts and Crafts style of early 20'
Century California. The 750-room hotel is
actually built inside the new theme park, a first

for a Disney hotel. The luxury property is also

September 2000 Hotel and Motel Newsletter
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the first Disney-designed hotel on the West "The new Disneyland Resort will redefine
Coast. Disney's Grand California Hotel will open  the Southern California vacation experience for
for guests on Tuesday 2, 2001. millions of tourists each year, and positions this
region for substantial tourism growth well into

Downtown Disney makes up the third  the 21 "century," Pressler notes.

major development of the Resort's expansion.

Downtown Disney serves as the
dynamic center of The Disney Resort,
with its lush garden-like complex
connecting the two theme parks-

Disney's California Adventure and

Disneyland-together with The
Disneyland Resort hotels. Downtown
Disney is home to some of the nations
most innovative quality restaurant,
entertainment and retail operations.
Featured tenants include AMC
Downtown Disney 12 Theaters, House
of Blues, La Brea Bakery, Naples
Ristorante and Pizzria, Ralph

Brennan's Jazz Kitchen, Rainforest
Cafe, a Latin-themed dining and
entertainment club called Y Arriba! Y
Arriba!, a restaurant from the The
Patina Group, an ESPN Zone, and a

World of Disney store. Downtown

Disney officially opens on Friday,
January 12, 2001.

The Disneyland Resort in
Anaheim  Currently  includes
Disneyland, first opened in 1955 and
two Disney-owned and operated
hotels: The 990-Disneyland Hotel and
the 520-room Disneyland Pacific
Hotel.

28 iRAEEE September 2000



Southern California
Hotel Market Summary

SERVICING HIGH-TECH
TENANTS

How do high-tech business travels differ
from other travelers? Do hoteliers approach them
differently?

Many of the major hotel companies
throughout the U.S. are scrambling to meet the

needs of the "high-tech" business travelers.

In the old days having access to a fax
machine at the hotel's front desk was considered
advanced for many hoteliers. However, today's
traveler demands so much more, and hotels that

do not cater to these needs are losing business.

Some of the features that hotels are now
adding include:

1. Business centers equipped with
computers, fax machines, cell phones, etc.

2. In-room personal fax machine.

3. Installation of high-speed internet access
throughout the hotel.

4. Web TV.

5. Internet-based video conferencing.

by Alan X. Reay/Wilson Wang
Atlas Hospitality Group

L'ermitage Hotel in Beverly Hills is an
excellent example of the "luxury of technology".

The hotel is truly state of the art. Each room
and boasts unsurpassed amenities that include a
Mitsubishi 40" screen TV; ten jacks with

dedicated voice/CD/DVD player; plain paper
copier/ printer/ fax machine; five 3-line
telephones, including a cellular phone, direct dial
private telephone and fax number and

exclusively Los Angeles based rate connections.

September 2000 Hotel and Motel Newsletter
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Even the climate and lighting control
systems are high-tech. The Inncom System, an
"intelligent" computer, automatically adapts to
the individual guest's lighting and climate
preferences. And when the time for " plug and
play " comes to fruition, L'ermitage is ready as it

is completely wired to adapt to fiber optic access.

Do the new demands of high-tech business

travelers spell doom for older hotels?

In many cases the cost to upgrade older
hotels to the needs of today's travelers is too
prohibitive. We have seen many instances where
older hotel are quite simple "functionally

obsolete." These properties either cater to longer-

IXAEI@EA September 2000

term tenants at much lower daily rates, or are
being purchased by "alternative" use buyer, e. g.

senior housing facilities.

ACCESSING
RESERVATIONS

One of the biggest impacts the Internet has
had on hoteliers is dramatic shift in accessing
business. Many hoteliers are moving away from
the standard print advertising and move toward

accessing new business.

An example of this is the small boutique
Portofino Hotel in Newport Beach, CA, which
has now switched all of their advertising dollars
to the Internet due to the volume of business they

generated.

Another example is the Joie de Vivre chain
based in San Francisco. The company operated
13 hotels and six restaurants in the San Francisco
area. They have found their web sits an excellent

venue to target "niche" markets.

Finally, hoteliers are able to move excess
inventory during slow periods through the
Internet by either offering special rates directly
or through numerous on-line auction companies.
This method can substantially boost bottom line
profits if done correctly, but many argue that it
can also lead to price wars if hoteliers are not
careful. Either way it seems the business and

leisure traveler benefits.
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ATLAS HOSPITALITY GROUP

The Market Leader in

California Hotel Sales
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Inn at La Jolla, La Jolla, CA 45 Rms

La Jolla Shores Inn, La Jolla, CA 39 Rms

Travelodge Simi Valley, Simi Valley, CA 96 Rms
Travelodge Ontario Central, Ontario, CA 33 Rms

Studio Lodge, San Bernardino, CA 144 Rms

Holiday Inn Riverside, Riverside, CA 296 Rms
Travelodge San Bernardino, San Bernardino, CA 91 Rms
Newport Bay Inn, Costa Mesa, CA 60 Rms

Tradewinds Motel, Laguna Beach, CA 23 Rms

Ramada Inn, Buena Park, CA 198 Rms

Newport Beach Inn, Newport Beach, CA 44 Rms
Portofino Suites, Newport Beach, CA 5 Rms

Lynwood Motel, Ridgecrest, CA 36 Rms

El Dorado Motel, Ridgecrest, CA 84 Rms

Holiday Inn Express Newport, Newport Beach, CA 50 Rms
American Inn, Ontario, CA 33 Rms

San Marcos Inn, San Marcos, CA 88 Rms

Pacific View Motel, Huntington Beach, CA 19 Rms
Vacation Inn Old Town, San Diego, CA 124 Rms
Roadrunner Motel, Bakersfield, CA 50 Rms

Best Western Laguna Brisas Spa, Laguna Beach, CA 65 Rms
Days Inn Santa Clara, Santa Clara, CA 168 Rms

Midway Motel, San Diego, CA 52 Rms

Colony Inn & Goodies Café, Buena Park, CA 40 Rms
Homestead Motel, San Luis Obispo, CA 15 Rms
Bayview Laguna Inn, Laguna Beach, CA 23 Rms

Comfort Inn Lawndale, Lawndale, CA 103 Rms
Holiday Inn San Pedro, San Pedro, CA 60 Rms
Ramada Inn Mission de Oro, Santa Nella, CA 161 Rms
Holiday Inn Express Poway, Poway, CA 47 Rms
Colony Inn National City, National City, CA 65 Rms
Hampton Inn Arcadia, Arcadia, CA 131 Rms
Econolodge SLO, San Luis Obispo, CA 18 Rms
Quality Suites San Clemente, San Clemente, CA 66 Rms
Quality Inn Del Norte, Camarillo, CA 110 Rms

Pacific Shore Hotel, Santa Monica, CA 168 Rms
Vacation Inn El Centro, El Centro, CA 198 Rms

Super 8 Motel Anaheim Park, Anaheim, CA 113 Rms
Best Western Sandman Inn, Redlands, CA 65 Rms
Barnabey’s Hotel, Manhattan Beach, CA 125 Rms
Roadway Motor Inn, Pico Rivera, CA 100 Rms

Big Bear Lake Inn, Big Bear Lake, CA 52 Rms
Econolodge Hesperia, Hesperia, CA 54 Rms

Rodeway Inn Escondido, Escondido, CA 23 Rms
Super 8 Hesperia, Hesperia, CA 72 Rmns

Super 8 Motel El Cajon, EI Cajon, CA 72 Rms

Best Western Miramar, San Diego, CA 101 Rms
Comfort Inn & Suites, Anaheim, CA 101 Rms

Days Inn Mission Bay, San Diego, CA 101 Rms
Hollywood Metropolitan Hotel, Hollywood, CA 90 Rms
Travelodge Victorville, Victorville, CA 97 Rms
Express Inn Ontario, Ontario, CA 58 Rms

% FARBATARE o Sk B PR IRTS R A MR E R £ 2 & o
BAVE R — B OER » BB oM EAEERG

Bl P S R

3152 Redhill Avenue, Suite 280 ¢ Costa Mesa, CA 92626
Telephone: 714-662-4400 IExt. 402 * Fax: 714-662-5500
Email: wawo2@atlashospitality.com

Wilson Wang 2} 1

Atlas

HOSPITALITY GROUP




58

A SMART WAY FOR SMALL
BUSINESS TO COMPETE

E; aving money on energy reducing operating
expenses are priorities for many business

owners. Express Efficiency 2000 provides
rebates for businesses to retrofit and upgrade
existing equipment using new, energy-efficient

technology.

CUT YOUR
ENERGY COSTS

Older equipment is generally less energy-
efficient and consequently costs more to run.
This program gives business owners an
opportunity to replace their old equipment,

which may help to keep costs down.

IMPROVE YOUR
BOTTOM LINE

Reducing costs means increasing
profitability. Replacing outdated equipment wiyh
new technology can result in greater productivity

and enhanced efficiency for your business.

IikBE@E September 2000

EDISON % %5 %

USE THE SAVING
TO EXPAND

The money you could save with the Express
Efficiency program may be used to expand your
business, purchase equipment, or hire new
employees-creating new possibility and

enlarging horizons of your business.



WIDER-REACHING
BENEFITS

Using equipment that is more energy-
efficient reduces air pollution and preserves
natural resources. Reducing energy consumption
may also help your utility company keep

customer costs down.

EXPRESS EFFICIENCY
REBATES HELP YOU
UPGRADE EQUIPMENT

Business owners can retrofit and replace a
variety of equipment with new energy-efficient
technology using the Express Efficiency

program, including:

l.LIGHTING-Fluorescent lamps and
fixtures; LED exit signs; Induction lamps and
fixtures; electronic ballasts; High Intensity
Discharge (HID) fixtures; occupancy sensors;

photocells ; and time clocks.

2.AIR CONDITIONING-Package terminal
air conditions; variable frequency drives (VFDs);
time clocks; thermostats; reflective window film;
and evaporative coolers.

3.GAS TECHNOLOGIES-Storage water
heaters; space-heating boilers; and hot water

boilers (non-process related).

4 REFRIGERATION AND FOOD
SERVICE-Night covers; strip curtains; glass and
acrylic doors; new refrigeration cases with doors;
low-heat/no-heat case doors; humidistat controls;
case lighting electronic ballasts; suction line
insulation; cooler/freezer door gaskets; auto-

closers; and evaporator fan controllers

From further info, call DAPHNE NG I-
626-812-7612
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STATE LICENSE #5569374
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INSTALLATION o
WIRING, HEATING,

We're The Inside Guys.
CERTIFICATE OF INSPECTION,
UNIFORM MECHANICAL CODE
ELECTRICAL INSPECTION I1

ZamOffice: 626-579-1559
Beeper: 626-455-8288
Fax: 626-579-1562
10932 Grand Ave.
Temple City, CA 91780
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Web Site: www.normanliu.com
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E-Mail: nls1688@yahoo.com
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The hest thing to happen to franchising since we invented It...
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You’ll get remarkahbly low fees, antd more.

¢ Great low fees start at just $525 per room — among the most competitive in the industry.

¢ Financial incentives for new construction and conversion, pre-opening sales
support, optional area protection.

s One of the best quality assurance programs in the industry.
e As a franchisee, you'll have one of the proudest names in the hospitality world.

s You'll also belong to the team that is now enjoying its greatest growth ever in RevPar, ADR, and
occupancy — and is consistently achieving new levels of quality and performance improvement.
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When you're a Howard Jnhnsnn brand franchisee, and live up to our snnplc quality and
performance standards, we're so certain you'll be succ essful that if you're not happy after 2 years,
you can leave the system with 10 months® notice, with no liquidated damages.

For more infurmatinn, call our Franchise 5 Salos Department
at 1-800-7158-8999 or visit our website at iojo.com
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dHoward ﬂolmson

MAKES YOU FEEL AT HOME

© 2000 Howard Johnson International, Inc. All rights reserved: See our franchise offering cireular for details: This advertisementis not an offering. An offering can anly be made by a prospeclus filed

first with the Department of Law of the state of New York. Such filing does not constitute approval by the Department of Law. Howard Johnson International, Inc:, 1 Sylvan Way, Parsippany, NJ 07054.




